Annual Report
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President’s Letter

Dear Associates,
“Feeling gratitude and not expressing it is like wrapping a present and not giving it.”
William Arthur Ward
As I reflect over the past year as President of the Associates, I would like to express my
gratitude. This was like having two separate years in one: Pre-pandemic and During the
Pandemic
Pre-pandemic: July 2019- February 2020
We were having a year with new accomplishments and team spirit. The Gift Shop was
experiencing a new look and improved revenue. Trivia Night, a night when the Elliot
family and friends enjoyed being together, was a great success monetarily. The History
Committee worked tirelessly to bring forward the 130 years of the Associates’ history
in conjunction with the Elliot Health System. The Voluntaires, under the direction of
Rob Dionne, continued to bring joy to several longterm care facilities. Our fundraising
chairs added new events to our fundraising calendar: “Fun with Flowers” and “restaurant
nights” both of which were great successes. The Sewing Ladies continued their
important work.
The Finance Committee continued to appropriate monies, through the Varick fund, to assist the patients that needed financial
help. The Associates would not function without the behind- the-scenes dedicated work of our Vice President, Treasurers,
Recording Secretary, Membership chair, and Legislative chair.
During the Pandemic: March 2020- June 2020
It is not necessary to speak of how the COVID 19 pandemic changed our lives.
What I do want to mention is how the team of the Elliot Hospital Associates continued keeping the mission and goals alive.
The Sewing Ladies and Diane Valade immediately answered the call for personal protective equipment (PPE). Not only did
they make hundreds of masks for the hospital but also for the community. They created and gave beautiful angels to the unseen
“front-line workers”.
The History Committee and Sara Meade worked tirelessly collecting and researching Associates and Elliot Hospital images. The
Voluntaires’ director, Rob Dionne, stayed connected with the singers through Zoom and offered safe summer activities.
The hospital Gift Shop reopened in June as a result of the commitment and hard work of the Gift Shop coordinator, Becky
Sheehan. We were also able to keep the lottery and vending machine functioning since she assumed the responsibility from the
volunteers who no longer were able to come to the hospital.
The Board was not able to meet physically in April, May and June. However, the Executive Board, (Maryellen Biser, Louise
Forseze, Maryann Leclair , Eva Martel and Priscilla Webler) along with Bev Primeau, our Senior Management Advisor, worked
behind the scenes to keep the wheels turning. Many decisions had to be made. We relied on text, email and conference calls.
Alix Guerin kept the membership abreast of the Associates’ activities. Louise Forseze, continued with her duties as recording
secretary by organizing and recording three months of on line reports. She also continued with the correspondence.
Sara Meade has kept our work and mission alive through her wonderful articles in the Inside Report.
Sue O’Shaughnessy kept us abreast of the Voluntaires’ activities. As a volunteer Larry Dearborn was not able to continue his work
managing the vending machines. Nevertheless , his heart was with the Associates and the hospital. He was delighted to come
back when the volunteer ban was somewhat lifted.
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Although Amy Jenkins had a year of
challenges and was not able to always
be present, she was only a phone call
away to discuss Gift Shop ideas.
I do want to give special mention
to Priscilla Webler and Eva Martel.
They not only held down their
responsibilities as employees of the
hospital but also were there to take on
the responsibilities of any in-house
Associates business. Maryann Leclair

also needs special mention for masking
up and coming into the hospital to
work on the Associates financial
statements throughout this time.

President, Margaret G. Sproul-Bolton

I would like to express a sincere
thank you to Bev Primeau, Senior
Management and the Mary and John
Elliot Foundation for their support
throughout this unparalleled time.

July 24th, 2020 we celebrated our 130th
year as Elliot Hospital Associates. I
am proud to be part of this wonderful
organization.

To reiterate the 1956 Associates’

“Members today are working together
with graciousness and intelligence for
the good of the hospital .”

Thank you,
Dottie Kelley

Elliot Hospital Associates
Sponsors 2nd Annual Trivia
Night Event 2019

2019 Sponsors

1st Place Winners (above)

Eva Martel

Jacquie Lynch and Maryann Leclair

2nd Place Winners (above)
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Program Reports
Fundraising

History Committee

The Elliot Hospital Associates had a very
challenging fundraising year. Thanks to
our volunteers, Elliot Associates and Elliot
Associate board members we were able to
raise a total of $20,850.61.

The History Committee had a full year
of work, despite the Covid-19 Pandemic.
At the start of the year, the committee
established a Statement of Purpose,
two aims and a partnership with the
Manchester Historic Association.
Aim1: Seek out, substantiate, preserve
and safeguard stories, images and artifacts
from the Elliot Health System and the
Elliot Hospital Associates’ history
Aim 2: Share our rich Elliot Health System
and Elliot Hospital Associates’ history
with our patients, staff and the greater
Manchester community.

The second annual Elliot Hospital
Associates Trivia Challenge Night
raised over $11,000. The event was
held at the Derryfield County Club in
October. Numerous raffles and vendors
assisted us with our fundraising efforts
throughout the year raising nearly $9,400.
We would like to thank the following
vendors for helping us raise funds
throughout the year: Long River Pearls,
Queen City Cupcakes, Bag Ali, Susie’s
Cupcake, Gunther’s Goodies, and
Angeldor Heavenly Crystal. We would
also like to thank the numerous Associates
and volunteers who helped at the raffle
table and baked for the very successful
bake sale.
We were able to add a handful of new
fundraisers this year including Fun with
Flowers, two Friendly Toast restaurant
nights, and a raffle of a handcrafted
wooden fire truck (courtesy of Bill
Kelley). Fun with Flowers raised $530,
two restaurant nights at the Friendly Toast
raised $787, and the firetruck raffle raised
$410.
Although we had planned for 17
vendors to visit Elliot Hospital locations
throughout the year, due to COVID-19
we were unable to host these fundraisers.
Once we can resume normal operations,
we will reschedule these events.
Thank you again to everyone who
participated and supported our
fundraisers this year. We couldn’t succeed
without YOU!
Respectfully submitted,
Judy Temple & Annie Hurwitz
Fundraising Chairpersons
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With these aims in mind we began
to digitize photographs, including
choice ones of the 1950s. Through the
newspaper, the greater Manchester
community was engaged in helping
us to identify people within the
photographs. In addition, with the help
of the Manchester Historic Association,
we started to gather stories. Due to the
anticipated opening of the new Regional
Cancer Center, we prioritized our work
by learning about those people important
to the history of cancer care at the Elliot.
Thankfully, this work was able to continue
throughout this year, optimizing use of
telephone and e-mail!
There is no shortage of interest in
our work, as committee members get
contacted about people, stories and
artifacts they want shared or donated.
Our current work is also about developing
processes that serve the above aims, so
that we can keep the interest high and our
work integrity high as well.

Publicity
The Elliot Hospital Associates web page
is maintained in current state, with new
updates made throughout each month.
New information is added or changed to
keep the content current, accurate and
fresh. This has been especially important
this year when placing priority on the

health and safety of our members is so
important. Our Membership chairperson
then updates Associates’ members
about these changes via e-mail, with a
link to the web page embedded in each
communication.
The link is:
https://www.elliothospital.org/website/
elliot-hospital-associates.php
In addition this year, in celebration of
the Associates’ 130th year, we have been
submitting articles about the Associate’s
history to be published in the Inside
Report, the publication whose readership
primarily are providers and staff of the
Elliot Hospital. Topics covered include
the history of The Sewing Ladies, the
Voluntaires, and Associates’ fundraising.
Through these stories we link our past
with our present. We demonstrate that the
common thread through these 130 years is
the profound dedication of the Associates
members and Board to the mission and
the work.

Membership Committee
The Elliot Hospital Associates
membership roll currently stands at 277
members.
We welcomed 8 new members to date this
year. They are:
• Beverly Primeau • Judith Coburn
• Lorraine Lemire • Barbara Choquette
• Jeffery Demers
• Matthew Gendron
• Carol Long
• Lise Mendham
EHA members work in the Gift Shop,
sing with the Voluntaires, bake, sew, knit,
and perform other volunteer activities
to support the Elliot Hospital’s mission.
Some are employees of the Elliot who
donate their time as volunteers as well.
With the initiation of our History
Committee this year, several new
members are working on those projects.
We continue to seek and welcome new
members to our Association.

continued

It is with great sadness that the following
long time members have passed away
during this past year.
Merle Llewelyn
Dorothy Gilmore
Enid Garrell
Janet Keegan
Jane Tibbetts
Ethel Chaput
Anne Baumeister
Respectfully submitted,
Alix Guerin, Membership Chairperson

Voluntaries
The Voluntaires completed their 40th year.
This year has been very different for the
group. The group has not been able to
travel and do their performances due to
the COVID 19 pandemic, as we entertain
mostly to nursing home residents.
We have been very fortunate to have Rob
Dionne as director this past year, as he
has kept the group together with outdoor
rehearsals when appropriate. We have
been able to purchase special masks for
singers. The design of the mask allows
you to sing and breathe easier than a
regular mask.
We all look forward to 2021 and the time
when we can perform our music.
Respectfully Submitted,
Sue O’Shaughnessy,
Voluntaries Chairperson

Elliot Sewing Ladies
I want to thank the Elliot Associate Board
members who helped the Sewing ladies
during this stressful time.
The COVID-19 pandemic changed all our
sewing plans; items we normally bring to
various departments came to a complete
halt. However the dedicated sewing ladies
found a way to keep busy and help the
cause. Gail wisely went shopping and
purchased the golden item needed to
make masks, elastics. The amount of
material stored at their individual homes
to use for their personal sewing projects
made it possible to sew masks for the
hospital, family, friends and community.
Gail Cherochak, Therese Blanchette,
Marcelle Patry, Anne Arrison, Carol
Fournier, sewed all the items that were
made from home. I was very happy to help
cut material, and be the courier of needed
goods and of finished products. Dottie
Kelley and I met at a designated location
and she then delivered the finished masks

to the Elliot. We followed the same
process for all deliveries including the
Angels we made for the behind the scenes
staff. Sewing ladies were happy and proud
to have been able to help during this time
of need.
We hoped with the opening of the new
cancer center we would have finished
soft fleece and linen hats for the center
to distribute. The sewing ladies have
not stopped sewing for the Elliot. We are
always thinking of how we can help from
home. We have completed the hats and
just delivered them to the Elliot this week.
They are made with care and attention and
all material have been in safe homes.
Like many of you, we have been isolated
from our families, children, friends, so
sewing has been an important stress
reliever for all of us to continue sewing for
all our patients, family and friends.
I am sure the Thimble Club, who started
sewing 130years ago felt the same way.
It is with care, and attention and hope,
one item is sewn at a time, and with
thoughts of hope, and healing, and love,
that someday soon we will be back to
continue to sew at the hospital. We miss
our associates, our department friends
and seeing and caring for all who come
through our Elliot hospital. We also want
to thank Sara Kellogg Meade, for the
Inside Report article about the Thimble
Club and the Sewing ladies rich heritage. I
thank the Staff of the Newsletter who sent
copies of the report to me to give to our
sewers. We are very grateful and proud to
follow in the Thimble Club footsteps.
God bless you all.
Elliot Associate Sewing Program
Diane Valade
Program Chairperson

Gift Shop
The coronavirus pandemic this year has
been challenging for everyone including
the Gift Shop staff. The Elliot Hospital
Associates (EHA) did need to close the
Gift Shop at the Elliot Hospital and the
shop at Rivers Edge on March 16. On
June 1, only the Elliot Hospital Gift
Shop reopened with reduced hours. On
September 7, the gift shop hours where
increased from 9:00 a.m.to 5:00 p.m.,
Monday – Friday. In November, the
EHA Board voted to close the gift shop at
Rivers’ Edge indefinitely.
During the down time we were fortunate
to have had Becky Sheehan working
reduced hours. This was a great help to
us. Her availability assured continuity of

essential daily functions at the gift shop.
Tina Mirabella, Manager of the Gift
Shop, was on furlough for two months.
She returned part-time managing all
administrative and operational needs. We
were happy to have her back to full-time
in September.
To sum up this year, we have recovered
our equilibrium and have made
adjustments in order to continue to serve
the Elliot campus. However, the Gift Shop
has had to return to reduced hours and
is now open from 9:00 a.m. to 3:00 p.m.,
Monday – Friday, until further notice.
We greatly appreciate the wonderful
comments from hospital staff, patients
and visitors telling our staff how extremely
happy they are to see the Gift Shop open
again. We are grateful to be of service to
our customers and hope, in the future, to
continue to serve the Elliot community to
the best of our ability.
Respectfully submitted,
Amy Jenkins
Program Chairperson

Finance
The Elliot Hospital Associates Finance
Committee meets on a quarterly basis.
One of our functions is to oversee the
distribution of the dividends from the
Varick Fund.
The Varick Fund was established in 1941
as a result of a generous bequest made
by the late Melusina H. Varick to honor
the memory of her husband and son.
The purpose of the Fund is to pay the
outstanding bills of “indigent patients” at
the Elliot Hospital.
Like other departments within the
hospital as well as other outside
organizations, COVID-19 forced us to
suspend all face-to-face meetings.
As such, the Elliot Hospital Associates
Finance Committee met for three times
only versus our usual four meeting per
year. As a result of those three meetings,
the Committee distributed $58,192.57 in
dividends from the Varick Fund. This
distribution helped to pay the outstanding
balances of 16 patients at the Elliot
Hospital. In addition, the distribution
also helped to pay for prescription drugs
and medical supplies for indigent patients
who, even though cleared for discharge,
did not have the means to pay for those
items and so potentially faced a longer
length of stay at the hospital or a near
future readmission to the hospital.

continued
•5•

The information needed to make a
decision and approve the distribution
is provided to the Committee by the
following Elliot Hospital employees:
Ellen Mathews, Director of Patient
Access and Margaret Foley, Director Care
Coordination, Social Services and Pastoral
counseling.
Respectfully submitted,
Eva Martel, Chair Elliot Associates
Finance Committee

Vending Committee
The sales from the vending machines have
dropped this past year. This is due to the
decrease in visitors to the hospital during
the current pandemic.
We started working this year with a new
vending company, Premium Vending.
They have worked with us to update all of
our soda and snack machines. We look
forward to this new business relationship
with Premium Vending.

Thanks to all the people who are still
patronizing the vending machines. We
were able to turn over a profit of
$8,873.08 to the Associates this year.
A special “Thank You” to Becky Sheehan,
who was able to keep the vending
machines functioning when the volunteers
were no longer allowed to come into the
hospital in the Spring.
Respectfully Submitted,
Larry Dearborn, Chairperson

Elliot Hospital Associates e Year In Review

2019 Associate of the Year
Sara Kellogg Meade

2019 Scholarship Award
Hollyann DeCarteret, RN

Elizabeth Stewart, Past President and Ruta Daugela,
Voluntaire, at Annual Meeting 2019 History Display Table
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Priscilla Webler, EHA VP and
2019 President’s Award winner John E. Friberg, Jr. Esq.

Judy Temple and Annie Srebnik
New Members of the EHA Board Fundraising Committee

Treasurer’s Report
July 1, 2019 through June 30, 2020

Elliot Hospital Associates Funds Given for
Annual Meetings Gifts
Combined Investment Fund-Restricted Donations
Baby Portrait Program
Total Restricted Funds

Elliot Hospital Associates Gift Shop at River’s Edge
$5,956.69
$4,044.31
$12,021.00

Combined Investment Fund-Unrestricted Donations $7,184.01
Gift Shops
$1,847.52
Vending Program
$8,783.08
Dunkin Donuts
$72,247.61
Trivia Night
$11,234.53
Total Unrestricted Funds
$101,296.75
Total

Varick Fund for Indigent Patients

$113,317.75
$58,192.57

Receipts
Cash Sales
$12,836.84
Credit Card Sales
$29,837.33
Interest Income on RE Gift Shop Savings
$76.64
Total Receipts
$42,750.81
		
Expenditures		
Merchandised Purchased
$29,202.06
Salaries and Financial Fees
$14,374.45
Gift Shop Supplies
$312.36
Total Expenses
$43,888.87
Net Income
-$1,138.06
Total all Funds June 30th
$7,725.21
Total Net Income from both Gift Shops

Dunkin Donuts

EHA Budget: Gift/ Contributions & Contributions to
Voluntaires & DD/Baby Portrait Interest & Dividends

Account Balance June 30th

Balance Forward
Interest Earned
Account Balance June 30th

Account Balance June 30th

$11,635.50
$583.56
$12,219.06

Receipts
Cash Sales
Credit Card Sales
Interest Income on Gift Shop Savings
Lottery Income
Total Receipts
Expenditures
Merchandised Purchased
Salaries and Financial Fees
Gift Shop Supplies
Total Expenses
Net Income
Elliot Hospital Gift Shop - Funds all sources

$72,247.61

Baby Portrait Program
$4,044.31

Annual Vending Report
Account Balance June 30th

Elliot Hospital Associates Gift Shops

$1,847.52

$8,783.08

Total Gifts Given Elliot Hospital in 2020 $165,642.82
$59,338.91
$127,907.47
$271.45
$8,515.56
$196,033.39

$112,056.771
$78,401.25
$2,589.79
$193,047.81
2,985.58
$37,371.32

Dedicated Hearts
Dedicated hearts like yours
Are not so easy to find.
It takes a special person to be
So generous and kind.
To care so much for your fellow man
Is a quality all too rare.
Yet you give of your time and talents,
For all in need to share.
So thank you for being a volunteer,
We’re privileged to work with you.
We want you to know how appreciated you are,
Not just today, but the whole year through.
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2020 - 2021
OFFICERS
President

Dottie Kelley

(H) 759-0864

Vice-President

Priscilla Webler

(H) 493-0967

Recording Secretary

Louise Forseze

(H) 622-0133

Corresponding Secretary

Louise Forseze

(H) 622-0133

Treasurer

Maryann Leclair

(H) 647-8323

Senior Leadership Advisor

Beverly Primeau,

(W) 663-3580

VP of Surgical & Procedural Services

DIRECTORS
Publicity

Sara Kellogg Meade

(H) 673-0431

Delegate-at-Large

Mary Ellen Biser

(H) 472-3399

Parliamentarian

Mary Ellen Biser

(H) 472-3399

Finance

Eva Martel

(W) 663-6181

Fundraising

Annie Srebnik

(W) 663-2980

Judy Temple

(H) 669-7689

Gift Shop

Amy Jenkins

(H) 472-3366

Legislative

Mary Ellen Biser

(H) 472-3399

Membership

Alix Guerin

(H) 668-8347

Vending Machine

Larry Dearborn

(H) 623-5964

Historian

Sara Kellogg Meade

(H) 673-0431

Remembrance

Mary Ellen Biser

(H) 472-3399

Sewing

Diane Valade

(H) 644-0157

Voluntaires

Sue O’Shaughnessy

(H) 669-4426

COMMITTEES

PROGRAMS

