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Dear Friend(s) of Elliot Health System, 

As Elliot approaches its 129th year of service to southern New Hampshire, we are preparing to 

take yet another bold step in the delivery of advanced acute care to you, your family, and our 

great region. Mary Elliot truly had no idea of her impact and legacy on our region when she 

donated $60,000 in memory of her husband John to construct the original Elliot Hospital in 

1890. 

Elliot Health System has recently experienced exponential growth and significant clinical 

improvements, and we are also coming off one of our strongest fiscal years in over two 

decades. Our recent improvements are designed to improve the quality and breadth of 

healthcare we deliver to you, and we strive to provide these services close to home via our 50+ 

sites.  

As the largest health system in southern New Hampshire, we are poised and proud to be 

planning one of our largest expansion projects ever – the construction of a much improved 

regional cancer center to better meet the needs of our patients, and tied directly to our vision 

and plans for continued success and growth. This project will positively impact every single 

patient, visitor, physician, surgeon, specialist, nurse, therapist, and employee, and will further 

expand upon the local jobs and economic impact provided by Elliot Health System (currently 

nearing 4,000 full and part time positions.) 

We are one of the few growing and thriving health systems in New England due to our ability to 

deliver high quality, affordable care in nimble and creative ways. We hope that you will be 

excited by our bold plans, and that you will help bring our vision to fruition with your 

philanthropic support. We are proud of our legacy, and now is the time to take the steps 

necessary to position Elliot and our trend setting oncology program for the next 25+ years of 

service to you, your family and our neighbors.  

Thank you for spending a few minutes with this important document. 

Sincerely,                                              

 

 
Brian Knab, MD           Nicholas Zaharias 

Medical Director           Vice President, Development 

Elliot Regional Cancer Center           Mary & John Elliot Charitable Foundation 

                    



 

“A cancer diagnosis can affect any individual in our 
community at any time. We need to be able to 
provide the most up to date care locally for our 
family members and neighbors when that critical 
need arises.” 

     Brian Knab, MD  
Medical Director, Elliot Regional Cancer Center 

 

 

Elliot’s Legacy of Caring - Founded By Philanthropy  
 

In 1880, a $60,000 bequest made by Mary 
Elizabeth Elliot, in memory of her husband, Dr. 
John Seaver Elliot, made possible the purchase 
of the land on which Elliot Hospital is located. 
Ten years later, the construction of the 
hospital was complete and our original 25 bed 
facility opened.  

One hundred and twenty-eight years later, 

Elliot is a not-for-profit regional health system 

with more than 50 sites and 296 beds, caring 

for more than 100,000 inpatients and outpatients annually. Elliot remains focused on its 

mission, our aggressive strategic plan, and on making the health system as strong as it can be. 

Please refer to Appendix A to read more about our proud legacy. 

The Need – Improved Cancer Patient Experience and Outcomes 
 

While our oncologists are some of the best in the region, our facilities are nearing the end of 

their useful lives. Additionally, our service locations need to be more patient and visitor 

friendly. Cancer patients typically require surgery, radiation therapy and/or chemotherapy, and 

over half of our cancer patients need at least two of these modalities during the course of their 

treatment. Currently, these services are not housed under a single roof.  As a result, our 

patients need to travel to multiple locations (sometimes on the same day) to receive care, 

adding already to a stressful situation and while not feeling well: 

 Manchester for surgery 

 Hooksett or Londonderry for chemotherapy 

 Manchester or Londonderry for radiation therapy 

 Sometimes a fourth location to visit an oncology specialist 

Our Planning Process 
 

For over two years, the Elliot Health System Board of Trustees, various Board Committees, the 

Cancer Center Clinical Planning Committee, the Elliot Senior Administrative Team and the 

planning firms of Bard, Rao + Athanas 

Consulting Engineers, Colliers 

International, and MorrisSwitzer 

Environments for Health have been 

reviewing the options for 

improvement and expansion 

 

“Elliot Health System strives to INSPIRE wellness, HEAL our patients & SERVE with  
compassion in every interaction.” 

Elliot Health System’s Mission, steadfast since 1890 



opportunities. The result is a multi-million dollar master facilities and strategic plan, which 

addresses today’s urgent needs, and responds boldly and appropriately to our bright future.  

The Solution – A New Elliot Regional Cancer Center                Cost: $29 Million 
 

While Elliot’s current cancer center is staffed with distinction by skilled surgical, oncology, 

radiation therapy and nursing teams, it was constructed in a vastly different health care era.  

Technology, computerization, design, layout, and equipment have all undergone multiple 

dramatic changes between then and now with enormous impact on patient safety, patient 

comfort, and physician and staff efficiency.  The deliveries of treatment as well as the flow of 

staff and patients are also impacted by the limitations imposed by our current infrastructure.   

Our new Cancer Center, unlike any other facility in southern New Hampshire, will co-locate ALL 

of the following services in a single location, with adjacent, expanded parking for easy access: 

 Cancer Screening Services 

 Cutting Edge Diagnostics & 
Imaging 

 Surgery - Gastroenterology, 
Dermatology, GYN, Breast, 
Urology, Thoracic & General 

 Radiation Therapy Services 

 On Site Medical Infusion 
Services 

 Post-Acute Care 

 Palliative Care 

 Physical Therapy 

 Occupational Therapy 

 Integrative Medicine 

 Patient Navigator Team 

 Laboratory 

 Pharmacy 



 

“The most exciting aspect of a possible new cancer center is that we will finally have a 
single, caring location for individuals to receive treatment, participate in programs and learn 
about managing life changes while on their cancer journey.” 

    Lise Mendham, MPH, RN, OCN  
Director of Oncology, Pulmonary & Breast Health Services, Elliot Regional Cancer Center 

 

 

“From the clinical standpoint, it will be exciting to have the ability to deliver ALL aspects of cancer 
care under one roof – we’ll be able to provide high-quality, seamlessly-coordinated and 
convenient service that truly exceeds patient expectations.” 

    Greg Baxter, MD 
Senior Vice President, Medical Affairs & Chief Medical Officer, Elliot Health System 

Having all these services and modalities in a single location will lead to: state of the art 

treatment and a better experience for patients and visitors through increased clinical 

collaboration; better coordinated cancer care locally; improved healing and quality of care; 

shared expenses to reduce costs; increased clinical collaboration; and improved health 

outcomes. 

The new Elliot Regional Cancer Center will feature: 
 

 2 New Linear Accelerators 

 New Medical Oncology Clinic with 
9 Clinical Exam Rooms 

 14 Infusion Bays and a Patient 
Friendly Infusion Suite 

 Multiple Radiation Oncology 
Clinical Exam Rooms & 
Workspaces 

 Multiple Patient and Family 
Support Services Rooms

 Several Multidisciplinary Clinic 
Rooms 

 Full Laboratory and 4 Draw 
Stations 

 Multiple Integrative Medicine 
Modalities 

 Physical Therapy and 
Rehabilitation Spaces 

 

 Convenient, new parking center 
with 329 net new spaces for 
patients and visitors 

 

Elliot’s oncology volume has grown steadily in our current locations due mainly to the 

reputation of the Elliot’s expert clinical staff and our capabilities. The addition of this ultra-

modern facility, enhanced technologies and enhanced clinical capabilities will generate 

significant service line growth from those in the community who might have traveled outside 

the area. We project 5%, or possibly greater, increases in patient volume annually due to 

expanded service lines and a vastly improved patient and family experience. 

Increased cancer care volume and improved patient experience also aligns perfectly with 

Elliot’s strategic plan for long term growth, service line expansion and brand enhancement. 

Greater volume, cutting-edge technology and a better patient experience will also translate 

into improved recruitment of oncology physicians and specialists to the Elliot Health System.   



Patient & Family Services Navigators – A True Program Differentiator   

An important and unique facet of the new Elliot Regional Cancer Center will be to further 

develop Elliot’s “patient centered care model”.  A patient-focused care model puts the patient 

at the center of their treatment, so the cancer patient and their family members can focus on 

healing.  
 

In our unique model, each Elliot patient will be assigned a 

team of multidisciplinary cancer experts who work together, 

all under one roof, to design and deliver a recommended care 

plan tailored to the patient’s individual needs. With your 

support, we will also introduce a team of “cancer care 

navigators”, whose role will be to help patients and their 

families navigate the many options and paths in their cancer 

care journey, advocate for clinical team involvement as 

personal decisions are made, assist with scheduling, testing 

and billing issues and questions.  We will open the Center with 

a team of two navigators and will grow to a team of four to six 

navigators, possibly more, if patient demand requires it.  This unique facet of our program will 

cost $6.5 million over the next decade.  A significant investment by Elliot Health System indeed, 

but the value added to our patients and their families is priceless. 
 

This model is particularly beneficial for elderly patients and their families when the patient 

experiences significant mental changes and confusion from the cancer or as a side effect of 

treatments.  Navigators will be diagnosis-based and trained, and will help patients and family 

members understand the many facets of cancer care in order to help everyone during their 

journey.  
 

This patient-centered model is designed to personalize cancer care for each individual patient. 

Having a dedicated team improves cancer care by providing many benefits, including: 
 

 Speed of Care: With a cancer diagnosis, it is critical to get on an appropriate treatment plan as 

quickly as possible. A patient-centered approach is built for efficiency and convenience, with an 

emphasis on eliminating waste in time and resources, so the patient get results more quickly; 

 Individualized Treatment: When the members of a patient’s care team are chosen based on his/her 

needs, the cancer type and the treatment goals, the patient and their family have greater comfort in 

knowing that the care plan is tailored to the patient; 

 Better Communication Among Caregivers: With the help of a Navigator, the patient’s team 

communicates in real time about the treatment, and makes adjustments or orders additional testing 

when needed; 

 Patient Empowerment: Patients and their family members are involved throughout the treatment 

planning and implementation process, allowing you to make informed decisions about your care; 

 Coordinated Care: The care team works together, all under one roof, coordinated by a dedicated 

Navigator who helps to orchestrate the patient schedule, communication, education and follow-up. 

 



The Addition of a Thoracic Surgery Service Line 
 

Filling a void in cancer care in our immediate region, the new Elliot Regional Cancer Center will 

include the addition of a Thoracic Surgery program and service line.  Thoracic surgery is utilized 

to assess and/or repair lungs affected by cancer where surgeons remove nodules, tumors and 

lymph nodes to diagnose, stage and treat the disease.  Elliot Health System has recruited a 

highly-regarded minimally invasive thoracic surgeon specially trained to treat lung and 

esophageal cancers and provide this service locally.  We are proud to bring this new service line 

to the Manchester region as part of the new Elliot Regional Cancer Center and via this capital 

effort.  

Convenient Manchester Location 
 

Elliot reviewed several potential locations for 

the new cancer center. We are now planning 

for construction of the new cancer center on 

the main Elliot Hospital campus which is 

accessible via public transportation. We will 

be demolishing a dated 10,000 sq. ft. 

administrative wing of the current hospital in 

late 2018 and relocating those functions to 

an area outside the Hospital.  This will make 

way for a significant 22,000 sq. ft. clinical expansion, and will bring the total size of the Elliot 

Regional Cancer Center to 36,000 sq. ft.  We will renovate the existing Radiation Oncology 

space, add a modern, welcoming lobby and entrance, construct a three story parking center 

creating 329 net new parking spaces for additional patients and visitors, and much more. 

Facility & Cancer Care Programming Development Cost Breakdown 

 Planning, Programming & Pre-Construction  $  6,150,000.00    

 Construction      $16,800,000.00 

 Clinical & Other Equipment    $  2,700,000.00 

 Post Construction     $  3,350,000.00 

        $29,000,000.00 

Our Commitment to the Community 
 

Elliot’s commitment to this community does not end with a new Regional Cancer Center. Elliot 

Health System will continue to expand our local workforce (near 4,000 full time and part time 

employees today) and we’ll continue our support of the local community via unfunded care and 

community benefits, which top $130 million annually.  Our long range plan also includes 



budgeting for continued technology, equipment, staffing and clinical process improvements 

hospital-wide on an annual basis.  During the life of this proposed capital project, we will 

continue to invest tens of millions of dollars in clinical improvements across the Elliot Health 

System.  

Funding Our Dream 
 

Thanks to decades of strong leadership by our dedicated Board of Trustees, as well as previous 

and current administrations, Elliot Health System is in a solid financial position.  However, the 

$29 million required to complete the project is beyond what our own resources can sustain. 

Elliot plans to fund $19M of the project via a secured bond and operating revenues, thus 

leaving a considerable gap of $10M between funds available and funds critically needed to 

complete the project.  

We hope to bridge this gap through philanthropy, creating yet another partnership with the 

community that all these enhancements will ultimately serve.  Accordingly, we are undertaking 

a major capital campaign with the objective of raising at least $10,000,000 in multi-year 

pledges and new planned gifts to bring this facility to fruition. This would require one of the 

largest health care campaigns in Manchester, New Hampshire, and one nearly three times the 

size of Elliot’s previous largest capital effort.  

The fate of this cancer center project depends upon the enthusiasm and commitment of those 

friends of Elliot Health System who see the extraordinary value of this project, how it supports 

our mission, how it better serves our patients and visitors, and how it will propel Elliot Health 

System to the leadership position for advanced oncology care in the region.  

 

 

 



Appendix A 

The Elliot Legacy & History 

Elliot Health System has always been an integral part of the greater Manchester community 
from its original inception. In 1880, a $60,000 bequest made by Mary Elizabeth Elliot, in 
memory of her husband, Dr. John Seaver Elliot, made possible the purchase of the land on 
which Elliot Hospital is located. Ten years later, the construction of the hospital was complete 
and the 25-bed facility opened.  

As the first acute care hospital in the state, Elliot has been meeting the needs of people who 
require medical care, treatment and healing as the hospital has grown to a 296-bed facility. For 
more than a century, Elliot has studied the changing needs of the community and we have 
grown to meet those needs.  

In 1909, a maternity department was built by the Elliot Hospital Associates, a group of 
fundraising volunteers who are still active today, supporting the needs of Elliot. The following 
year, the Emily Smith Nurses’ Home was established as a nursing school. In 1918, a children’s 
ward was also added to the growing services offered at Elliot Hospital. 

Cancer treatment began in New Hampshire in 1966, when Elliot Hospital purchased the state’s 
first radiation equipment and opened the Elliot Regional Cancer Center. The cancer center has 
expanded and today, it is located in multiple locations in the Manchester area. Elliot has forged 
relationships with Dana Farber and Dartmouth Hitchcock to ensure patients access to clinical 
trials and to specific services not available locally.  

In 1980, Elliot emerged as the only Level II Trauma Center in the state and is equipped to 
handle the highest level of critically ill or injured patients locally. Nine years later, the Newborn 
Intensive Care Unit (NICU) was opened to care for the premature and critically ill newborn 
population. 

The demands of mental healthcare have been ever increasing. Elliot has been ranked nationally 
as a leader in mental healthcare offering both in-patient geriatric psychiatry for the aging 
population while also offering community mental healthcare as part of our primary care 
delivery model. Today, Elliot is the only designated receiving facility in the state, outside of the 
New Hampshire Hospital, that is accepting patients (of all ages) in need of mental healthcare. 

In the late 1990’s, as Elliot continued to look at the needs of the community, the demand for 
primary care services became evident. People were not able to access a doctor locally and were 
using the emergency department as a source for care. Over many years, Elliot initiated the Elliot 
Physician Network, placing family medicine, internal medicine, pediatricians, and geriatricians 
out in the community. Today, Elliot has offices throughout southern New Hampshire and more 
than 110,000 people look to Elliot for their primary care needs. 



Elliot studied the demographics of the state and recognized that the population was aging and 
thus, the need for healthcare geared toward this unique population was increasing. In 2001, 
Elliot opened one of the first Senior Health Centers in the nation, and provided a single location 
for patients over the age of 65 to receive primary care from specialty trained geriatricians, 
behavioral healthcare, lab and imaging, rehab services, mammography, physical fitness (with a 
specially equipped gym), and educational opportunities through the Elliot Senior Health 
Center’s Computer Center.  

To meet the community’s demand for increased outpatient care facilities, the Elliot established 
Ambulatory Care Centers in Londonderry (2008) and in Manchester, with the opening of the 
River’s Edge campus in 2010, and with the opening of the Elliot at Bedford in 2018. Services 
such as clinical labs, diagnostic imaging, comprehensive Breast Healthcare, Primary and 
Pediatric Care, Orthopaedics, same day Surgery, Neurology, Gastroenterology, Endoscopy, Pain 
Management, Wound and Hyperbaric Medicine, Rehabilitation, Dermatology, Sleep Medicine, 
Pulmonary Medicine, and Cardiac Rehabilitation were established in these state-of-the-art 
facilities. Each and every day, the Elliot is managing the health of the community in this state of 
the art facility while reducing unnecessary hospital admissions and providing the highest quality 
care in the outpatient setting.   

As a part of both ambulatory care centers, Elliot introduced Urgent Care to southern New 
Hampshire to meet the needs of patients who did not require the heightened level of care 
offered in an emergency department, but had illnesses or injuries that required urgent medical 
attention. These centers are seeing more than 50,000 patients each year allowing the trauma 
center to truly focus on the needs of our most critical patients. 

In 2011, Elliot established Elliot Pediatrics and Elliot Pediatric Specialists to better care for our 
pediatric population. This division includes our pediatricians in the community, one of the few 
designated Pediatric Emergency Departments in the state, Pediatric Surgery, Pediatric 
Neurology, Pediatric Pulmonary Medicine, Pediatric Gastroenterology, Pediatric Nephrology, 
Pediatric Integrative Medicine, Pediatric Behavioral Health, Pediatric Rehabilitation, Pediatric 
Orthopaedics, and Pediatric Critical Care (ICU). 

Finally, Elliot has a first rate Visiting Nurse Association offering home care and, hospice services. 
The VNA of Manchester and Southern New Hampshire is delivering Elliot’s high quality care in 
the homes of our patients, and is improving quality of life for those with chronic health 
conditions and individuals at the end of life.   


